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1 DEC 1958 


SUBJECT: Project DISCOVERY 
TOs Assistant Viee Chief of Staff 
USAF 


Headquarters 
Washington 25, D.C. 


und on with 
General Schr zoe Se ee: Soc amene 
mentioned in sub-paragraph 2f. 


2. Relative to Air Staff participation, the 
DISCOVERY program should be handled as an Air Force SECRET 
Lara ——— 
with equal priority. Appropriate offises in the Deputy 
Chiefs, in APCIN, SAFIS, AFCGM and APOOP have been cleared 
on the special aspects and for the past several months have 
assisted periodically, While an Air Staff focal point is 
desirable, such an e@ must have a self-evident reason 
for leading the participation in an exclusively “RaD" progran. 
My recommendation, and that of Air 8taff representatives 
present at our 1 December meeting, is that the Director of 
Advanced Technology, assisted — designated subordinate, 
be the Air 8taff focal point. above mentioned specially 
cleared offices should assist AFDAT as required in 
determining any future overall USAF ta and 
policies in support of the currently established progran. 


3. It appears to me that if the cover plans are at all 
satisfactory then the DISCOVERY program can de 
any Air Force element on an “as required" basis, Suitable 
directives ean be generated by normal Air Staff action 
through the procedure mentioned above upon request or in 
accordance with the normal DISCOVERY Development Pian, 


&, The following coaments concern the funding — 


mentioned in sub-paragraph 2h of your 19 November 1 
letter and in your 24 November 1958 letter: 


Declassifier the JRO 





In Accordance wi = >. 12958 


on NOV 2 6 1997 
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|. Generally, the pro, 36 1g lintted to s research 
‘sind teveloonent rae —— responsibility 
rests with ARPA. —— 

utilized 


ae of the Air Foree, Bavy or other Service cox . 

4 —8 eo hase Te det Seasticen aust ve 
specific itens 
derived by referral to the approved and by coordination 
vetween the Air Foree, OSD, et al, of November 15, such 
detailed understanding was in hand. Since that date tne 





—— AES oie epee eee ee 


the part of ARPA to modify the progres, 


ie — — — ———— — ate 
Force has reques pro 
channelled into the Air Staff to assure coordination and 
review, This oe ae to eliminate the problens 
aris early wherein ARPA dealt ——— 
with A reese aaa commands - SAC, ARDC, CING Py 
etc, 


c. With respect to those items for which procurenent 
is sensitive, Mr. Bissell's group has undertaken to furnish 
same. There are no problems in this area, 
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a. As regards FY 1960 budge — ae — 


with the Secretary and Under Secretary * pefense on 
26 November indicate preliminary approval of a need to 
augment ARPA funding. The dollar anounts 


will be derived by re-progreming, They Will not be itenieed. 


in the Congressional submit. Certain FY 1960 sonstruction 
needs (Air Force) will be budgeted under the WS-117L program. 
Such matters as procurement of four (45) added THOR iissiles, 
though currently —— would eventually be — by 
re-programaing, when finally approved, is 


5. Your letter (subject classified) of 24 Nevenber 
1958 asked my comments relative to a public information 
release on DISCOVERY. I agree with the substance of the 
release and of the coments prepared for Secretary KeiIntyre. 
It is very urgent that the release be made almost immediately 
in order to forestall the increasing mmber of erronious 
press speculations. 


6. In addition to the aspects mentioned in your letter, 
there are two othes which deserve nention: 


a. It is' mandatory for reasons of security and it 
is ow intent to make a complete administrative separation 
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wy cone Office and by one contractor - 
Loekhneed. The field management the is 
therefore le, However, the time separation of 
the two and the actual ical tion of 


prograns sepere 
the sensitive operations adequa provide for both cover 
and security, 


d. It is expected that Executive Office approval 
will be required to initiate and scontinne firings in the 
DISCOVERY series. The following procedure is suggested. 


results hoped to be ob from each fir after 
coordination with BMD, the Secretary of the Force and 
DOD levels, and ARPA. In the event no objections are 

raised to initiation of the DISCOVERY s by the 
Executive Office, all participant agencies agree that 

AFBMD, as agent, will proceed to fire each vehicle as 
determined by technical considerations, and as determined 

by weather considerations as furnished by ir. Bisseli's 
group to AFEMD. Subsequent to each firing a report will 

be made to the Executive Office by mM. Bissell, after 
appropriate coordination, of results and reaction experienced, 
and, the event of no objections from the Exeeutive Office, 
subsequent firings in series will be made pursuant to the 
existent schedule. 


SIGNED 


S. E. ANDERSON 
Lieutenant General, USAF 
Commander 








